
O’Hare Terminal 3 
Improvements

COT3 Non-Mandatory Pre-Bid Conference Meeting & 
Meet The Primes Event



This presentation and a copy of the 
sign-in sheet will be published to 
www.cot3.com

If you are attending virtually, please 
type your name, company name, email 
address and phone # in the chat

http://www.cot3.com/


NOTICE: NOTHING DISCUSSED TODAY IS INTENDED TO ALTER 
THE BID DOCUMENTS. ALL CLARIFICATIONS MUST BE 
SUBMITTED THROUGH THE REQUEST FOR INFORMATION (RFI) 
PROCESS FOR PROPER REVIEW AND RESPONSE.  

IN CASE OF CONFLICTS BETWEEN TODAY’S DISCUSSIONS 
AND THE BID INFORMATION, BIDDERS SHOULD SUBMIT A 
PRE-BID RFI FOR CLARIFICATION AND GUIDANCE.



Agenda

I. Introductions

II. Project Overview

III. Trade Packages

IV. Compliance 

V. Contract Administration

VI. Safety

VII. Quality

VIII. Procurement

IX. Conclusion & Next Steps

X. Meet the Primes / Potential Prime Contractors
Main points:

• Return all documents needed with bid (reference the checklist)

• Be on the lookout for Addendums

• Complete the bid form in its entirety

• Bid the full scope of work, without exception

• Account for all Logisitics, DBE and Workforce requirements



INTRODUCTIONS
• OWNER: Chicago Department of Aviation (CDA)

• PROGRAM MANAGER: Connect Chicago Alliance (CCA)

• CONSTRUCTION MANAGER AT RISK (CMAR): Clark-W.E. O’Neil JV (COT3)

• Partner Firms

– Cotter Consulting, Inc.

– McKissack & McKissack Midwest, Inc. 



PROJECT OVERVIEW - SCOPE OF WORK

➢ Expansion of the Departures and Arrivals levels to create room for a 
new outbound baggage makeup area, additional hold-room space 
and a new American Airlines Club space

➢ Demolition of an existing bag claim area and construction of a new 
inbound bag claim area

➢ Reconfiguration of the TSA checkpoints

➢ Reconfiguration of vertical transportation (elevators and escalators)

➢ Renovation of the existing restrooms

➢ Demolition and reconfiguration of existing airport/airline support 
spaces

➢ Roof replacement of Terminal 3



PROJECT OVERVIEW – T3 IMPROVEMENTS & SUPPLEMENTAL 
BAGROOM – SCHEDULE & LIQUIDATED DAMAGES

NOTICE TO PROCEED:

ANTICIPATED 4/26/24

SUBSTANTIAL COMPLETION:

2/10/27

REFER TO PUBLISHED 

SCHEDULE FOR MORE DETAIL



PROJECT OVERVIEW – T3 IMPROVEMENTS & SUPPLEMENTAL 
BAGROOM – PRELIMINARY AIRSIDE LOGISTICS



PROJECT OVERVIEW –PRELIMINARY AIRSIDE LOGISTICS



PROJECT OVERVIEW –PRELIMINARY AIRSIDE LOGISTICS



PROJECT OVERVIEW –PRELIMINARY LANDSIDE LOGISTICS



PROJECT OVERVIEW –PRELIMINARY APRON WORK LOGISTICS

INCL. IN 

YOUR BID 

AS 

NEEDED 

FOR YOUR 

WORK



NOTICE: 

BIDDERS MUST CONDUCT A SITE INSPECTION TO 
UNDERSTAND THE CONDITIONS, FACILITIES, AND SITE 
LOGISTICS RELEVANT TO THE WORK OUTLINED IN THE 
CONTRACT.

THE FAILURE TO VISIT THE SITE DOES NOT EXEMPT OR 
CHANGE THE BIDDER’S RESPONSIBILITY TO COMPLETE THE 
WORK IN ACCORDANCE WITH THE CONTRACT DOCUMENTS.



TRADE PACKAGES: BID PACKAGE 1, TRADE PACKAGES 2.26, 2.12, 2.18, 2.29



COMPLIANCE- REQUIREMENT SUMMARY

DBE Requirements

• Participation at any 
level

• Trade specific range: 
24% - 30%+ 
depending on trade

City Resident & 
Project Area Resident 

Requirements

• 50% City Residents

• 7.5% Project Area 
Residents

• Norwood Park

• Edison Park

• Jefferson Park

• Dunning

• Forest Glen

• Portage Park

Affirmative Action 
Requirements

• Minority 
participation: 19.6%

• Female participation: 
6.9%

Buy America Build 
America (BABA) 

Project

• See specifications 
for complete 
requirements

Workforce Commitments



COMPLIANCE- DBE PARTICIPATION
• DBE Certification must be from the Illinois Unified Certification Program (“IL UCP”) for the participation 

to apply towards the project requirements

• The DBE Contract Specific Goals set during the contract bid are applicable to any adjustments made to the 

contract after award.

• The contribution towards meeting the Contract Specific Goals only include the dollars paid to the DBE firm 

for the work performed within its certified Area of Specialty.

• All Subcontractors are required to use the B2Gnow system to track compliance and payments, including:

• Entering all certified and non-certified Sub tier Subcontractors, including contract values.

• Confirming payment(s) received and reporting sub tier Subcontractor payments made.

• Ensure all sub tier Subcontractor commitments are current and all payments are confirmed.

OFFERING MORE DBE PARTICIPATION WITH YOUR BID THAN THE STATED 

AMOUNT IS ENCOURAGED AND PART OF THE OVERALL BID EVALUATION



COMPLIANCE- DBE PARTICIPATION

OFFERING MORE DBE PARTICIPATION WITH YOUR BID THAN THE STATED 

AMOUNT IS ENCOURAGED AND PART OF THE OVERALL BID EVALUATION



COMPLIANCE- WORKFORCE COMMITMENTS
Chicago 
Requirements City of Chicago Residency Requirement – 50%

Project Area Worker Requirement – 7.5%

The Contract requires compliance with Chicago 
Residency Ordinance, Section 2 92 330 of the 
Chicago Municipal Code.  

Failure to meet these requirements will 
result in assessment of penalties in the form 
of liquidated damages

1/20 of 1% (0.05%), 0.0005, of the approved 
contract value shall be assessed to the prime 
Subcontractor for each percentage of shortfall 
toward the stipulated residency requirement.

Federal 
Requirements Minority Worker Requirement – 19.6%

Female Worker Requirement – 6.9%



CONTRACT ADMINISTRATION- SOFTWARE

• Revisto

• E-Builder

• Primavera P6

• Procore

Project 
Management

• B2Gnow

• DocuSign

• LCP Tracker

• Oracle Textura

• Wrap X

Administrative



CONTRACT ADMINISTRATION- SCHEDULE OF VALUES REQUIREMENTS

Subcontract shall include line items 

on their Schedule of Values for the 

following work activities (at the 

following percentages relative to total 

Subcontract value): 

• Close-out Documentation and 

Submittals including but not limited 

to As-builts, Warranty Documents, 

LEED and Training (2%) 

• Punch List (2%) 

• Demobilization (2%) 

• Cleanup (2%)

• Safety (2%)

Subcontractor shall include a line item on 

their Schedule of Values for the city’s 

residency requirements as outlined in Exhibit 

B and in the Chicago Municipal Code section 2-

92-330.  The line item shall consist of the 

maximum possible of the liquidated damages 

associated with the project area and city 

resident requirements.  Subcontractor shall be 

allowed to invoice this line item periodically, and 

only to the extent that these residency 

requirements have been met and confirmed 

through certified payroll.  At the end of the 

Project an accounting will be tabulated to 

determine any liquidated damages owed by 

Subcontractor related to unmet residency 

requirements, and these damages will be funded 

from this line item in the Subcontractor Schedule 

of Values.



CONTRACT ADMINISTRATION- SCHEDULE

Schedule Resource Loading will be required by each Subcontractor:

• Manpower (Crew Size and Hours)

• Equipment (Type, Quantity and Equipment Hours)



CONTRACT ADMINISTRATION- PAYMENT APPLICATIONS

MANDATORY WITH EACH PAYMENT REQUEST:

• G702 AND G703

• STATEMENT OF SUBCONTRACTOR TO COT3

• CONDITIONAL WAIVER AND RELEASES ON PROGRESS 
PAYMENTS 

• WAIVER OF LIEN TO DATE

• CHANGE ORDER REQUEST LOG

• IF APPLICABLE, CITY OF CHICAGO C&D DEBRIS RECYCLING 
COMPLIANCE FORMS

• IF APPLICABLE, DIESEL EMISSIONS COMPLIANCE FORM

• IF APPLICABLE, STORED MATERIAL DOCUMENTATION

• OTHER SAM DOCUMENTATION, AS APPLICABLE



CONTRACT ADMINISTRATION- INSURANCE

Owner Controlled Insurance Program (OCIP)

Insurance Administrator – Alliant

Each Subcontractor, along with all lower-tier subcontractors, including professional services and suppliers, 

must undergo the enrollment process.  Alliant will assess and notify if any firm is ineligible for participation in 

the program.

The Subcontractor must input all lower-tier subcontractors into WrapX.  The actual labor, categorized by 

classification, needs to be documented through monthly payroll entries in the WrapX portal.

Review and approval of insurance will be handled directly between the Subcontractor and Alliant.

Additional insurance requirements outside of OCIP.  See Sample Subcontract – Exhibit E



CONTRACT ADMINISTRATION- OCIP

• All Eligible Prime Subs

• All Eligible 
Subcontractor Tiers 
performing labor or 
services at the Project 
Site

• Other Parties Enrolled 
at Owners Discretion

Enrolled Parties

• Demolition

• Hazardous Materials 
Contractors/Transporters

• Vendors, Suppliers, 
Fabricators, Material 
Haulers, Truckers, 
Cranes

• Subcontractors of any tier 
not eligible for and are 
excluded from the OCIP

Excluded Parties



CONTRACT ADMINISTRATION- OCIP ENROLLMENT

Contract signed with Subcontractor

• The Awarding Contractor Notifies Alliant through a Notice of Award (NOA) Letter

Enrollment in project

• Alliant works directly with the subcontractor for enrollment

• Enrollment must be completed online and be accepted before commencing work onsite

• If a subcontractor is onsite prior to enrollment, Carrier is not obligated to cover any 

accidents- there is no coverage.

• Backdating coverage is challenging if a contractor is discovered onsite without enrollment

Enrollment – requires the following information:

• Onsite Enrollment Form

• Insurance Cost Worksheet with WC/GL/XS Rate & Declaration Pages

• Offsite proof of insurance – COI & Policy Endorsements (All Tiers)

Ongoing Subcontractor Responsibilities:

• Submit monthly payroll to Alliant through online entry

• Provide renewal offsite COI & Endorsements (All Tiers)



CONTRACT ADMINISTRATION- PROFESSIONAL LIABILITY 
INSURANCE

CDA’S PPL INSURANCE PROGRAM IS A 
REQUIREMENT FOR ALL SUBCONTRACTORS 
THAT HAVE A SCOPE OF WORK THAT INCLUDES 
DESIGN AND ENGINEERING

THE COST OF PARTICIPATING INTO THE 
PROGRAM IS ¾% AND WILL BE DEDUCTED FROM 
THE CONTRACT AMOUNT

NO CHANGE ORDERS WILL 
BE ISSUED IF THIS FEE IS 
NOT RETURNED

IT APPEARS THIS COST 
HAS NOT BEEN 
RETURNED TO ANY 
CONTRACTOR TO DATE 
(YET)



SAFETY

• Chicago Department of Aviation Construction 

Safety Manual November 2022

• Clark-W.E. O’Neil JV Safety Manual

• Subcontractor is required to: (i) develop a site-

specific safety plan, and (ii) reference subcontract 

for additional safety requirements and dedicated 

on-site Safety representation



QUALITY ASSURANCE / QUALITY CONTROL

Technical Specification 01 4000 – Quality Requirements

Prior to commencing work:

• The Subcontractor must submit a Quality Control Plan for approval by COT3

• The Subcontractor is responsible to conduct a Pre-activity meeting

Each Subcontractor is required to provide a dedicated Quality Control representative onsite at all times



PROCUREMENT – QUESTIONS, PRE-BID RFI’S & ADDENDUMS



PROCUREMENT – REQUEST FOR INFORMATION

SUBMIT ALL PROJECT RFI’S VIA EMAIL OR 
THROUGH BUILDING CONNECTED

Email: 
ProjectCOT3.inquiries@clarkconstruction.com

Subject: RFI T3 Improvements “Trade Package” –
“Company Name”

NOTES:

• MAKE SURE TO SUBMIT ALL QUESTIONS VIA RFI BY THE QUESTION CUT-OFF DATE & TIME 

INDICATED.  LATE QUESTIONS WILL NOT BE RESPONDED TO!

• ALL RESPONSES WILL BE PROVIDED VIA BID ADDENDUM.



PRE-BID ADDENDUM TIMELINE

ADDENDUMS, IF ANY, ARE PLANNED TO BE ISSUED FOR ISSUANCE NO LATER THAN ONE WEEK 

BEFORE THE BID OPENING

LIST OF ANTICIPATED ADDENDUMS:

• UPDATED PROJECT SCHEDULE

• UPDATED EXHIBIT B’S

• ADDENDUM #01 – DESIGN UPDATES/CLARIFICATIONS

• ADDENDUM #02 – DESIGN UPDATES/CLARIFICATIONS

• ADDENDUM #XXX – PRE-BID RFI RESPONSES



PROCUREMENT – BID DOCUMENTS

BID 
DOCUMENTS Part One of Three – Instructions and Execution 

Documents

Part Two A of Three – CDA General Conditions

Part Two B of Three – Subcontract Agreement 
(sample)

Part Three of Three – Technical Specifications, 
CDA Construction Safety Manual, Drawings

Supplemental Documents



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – BID FORM (SUBMIT ONLINE)

BUILDING 
CONNECTED

BID FORM 
SECTIONS

Base Bid Line Items - Pricing

Alternates

Inclusions

*Scope included per Exhibit B

Scope-Specific Information and 
Unit Costs

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – BID FORM (SUBMIT ONLINE)

BUILDING 
CONNECTED

BID FORM 
SECTIONS

Scope-Specific 
Information and Unit 
Costs (continued 
from above)

General 
Acknowledgements

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – BID FORM (SUBMIT ONLINE)

BUILDING 
CONNECTED 

BID FORM 
SECTIONS

General Acknowledgements 
(continued from above)

Checklist of Required 
Documents to attached to 
your electronic bid submission 
through building connected

DBE Schedules (as applies)

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – BID FORM (SUBMIT ONLINE)

BUILDING 
CONNECTED

BID FORM 
SECTIONS

Checklist of Required Documents to 
attached to your electronic bid 
submission through building 
connected

FAA Certifications

Other Requirements

Subcontract Exhibits

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – BID FORM (SUBMIT ONLINE)

BUILDING 
CONNECTED

BID FORM 
SECTIONS

Subcontract Exhibits 
(continued)

Subcontract 
Attachments

Certifications

Attachments

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – CHECKLIST (list of items to be returned with bid)

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – DOCUMENT ACKNOWLEDGEMENT

Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – PROPOSAL PAGES S5-1 - S5-5 (as applies)

SUBMIT ONE (1) OF THE APPLICABLE PROPOSAL EXECUTION FORMS WITH YOUR BID

AS AN ATTACHMENT ON BUILDING CONNECTED, SIGNED AND NOTARIZED

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – ADDENDA (if any) ACKNOWLEDGED ON 
PROPOSAL EXECUTION FORM

FILL IN THE BLANK ON 

YOUR APPLICABLE 

PROPOSAL EXECUTION 

FORM (S5-1 – S5-5)

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE B: AFFIDAVIT OF DBE/NON-DBE 
JOINT VENTURE



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE C: DBE LETTER OF INTENT TO 
PERFORM AS A SUBCONTRACTOR OR SUPPLIER



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE D: AFFIDAVIT OF PRIME CONTRACTOR 
REGARDING DISADVANTAGED BUSINESS ENTERPRISE (DBEs)



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE F: REPORT OF SUBCONTRACTOR 
SOLICITATIONS



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – EXHIBIT A DBE REQUIREMENT FOR BIDDER/PROPOSER 
LIST



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – DBE UTILIZATION REPORT



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 1 AFFIDAVIT OF NON-COLLUSION



IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 2 regulations of the department of 
procurement services for percentages of City and Project Area Residents 
working hours



Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 4 STATEMENT OF BIDDER’S 
QUALIFICATIONS



The bidder shall complete an online EDS prior to the 
bid due date. A bidder who does not file an 
electronic EDS prior to the bid due date may be 
found non-responsible and its bid rejected. If you are 
unable to complete the online EDS and print a 
Certificate of Filing prior to the bid/proposal due date, 
the City will accept a paper EDS provided written 
justification is submitted with the bid/proposal 
explaining the Bidder’s good faith efforts to complete 
it before the bid/proposal due date and the reasons 
why on line EDS could not be completed

Hard copy to be submitted with your bid but do 
NOT need to submit electronically pior to 
bid. Include as an attachment on Building 
Connected.

HARD COPY TO BE SUBMITTED WITH BID – 

DO NOT NEED TO SUBMIT ELECTRONICALLY 

PRIOR TO BID

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 5 CERTIFICATE OF FILING ON-LINE 
ECONOMIC DISCLOSURE (EDS) STATEMENTS AND AFFIDAVIT



FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 6 CONTRACTOR’S PERFORMANCE 
& PAYMENT BOND RIDER ATTACHED

Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.



FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 7 CERTIFICATION OF COMPLIANCE WITH FAA 
BUY AMERICAN PREFERENCE CONSTRUCTION PROJECTS

Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.



FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 8 CERTIFICATION OF COMPLIANCE WITH FAA 
BUY AMERICAN PREFERENCE – EQUIPMENT/BUILDING PROJECTS

Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.



FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

PROCUREMENT – SCHEDULE 9 CERTIFICATION REGARDING TAX 
DELINQUENCY AND FELONY CONVICTIONS

Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – AFFIDAVIT OF UNCOMPLETED WORK

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

SUBMIT WITH YOUR BID

AS AN ATTACHMENT ON BUILDING CONNECTED, SIGNED AND NOTARIZED



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – CERTIFICATE REGARDING REMOVAL OF ALL WASTE 
MATERIALS AND IDENTIFICATION OF ALL LEGAL DUMP SITES

Complete and return 
with your bid.  If this 
does not apply to your 
trade, mark as NA.

Include as an 
attachment on 
Building Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – BIDDER’S FINANCIAL STATEMENT

Each Bidder shall have on file in the office of the 
Construction Manager at the time of bid opening a 
financial statement dated not earlier then the end of said 
Bidder’s last fiscal year period.  This will be kept on file 
by the Construction Manager as a representative 
statement for a period of one year only. If a Bidder does 
not have such statement on file, it must submit a copy 
with its bid.  Failure to have a current financial 
statement on file at the Construction Manager at time 
of bid opening may be cause for the rejection of the 
Trade Contractor’s Bid

Include as an attachment on Building Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in your 

proposal or bid may result in rejection.  Bid the complete 

scope of work as outlined.  If required, submit questions 

through a pre-bid Request for Information (RFI).



PROCUREMENT – FAA CERTIFICATIONS

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

Debarment

Lobbying

Non-

Segregated 

Facilities BABA Certification

SUBMIT ONE (1) OF EACH FAA CERTIFICATION WITH YOUR BID

AS AN ATTACHMENT ON BUILDING CONNECTED



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in 

your proposal or bid may result in rejection.  Bid 

the complete scope of work as outlined.  If 

required, submit questions through a pre-bid 

Request for Information (RFI).



PROCUREMENT – SEXUAL HARASSMENT AFFIDAVIT

Complete and 
return with your 
bid.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in 

your proposal or bid may result in rejection.  Bid 

the complete scope of work as outlined.  If 

required, submit questions through a pre-bid 

Request for Information (RFI).

Refer to 
subcontract exhibit 
slide later in the 
presentation for 
the G-11



PROCUREMENT - CHECKLIST

Any exclusions, clarifications, or qualifications in 

your proposal or bid may result in rejection.  Bid 

the complete scope of work as outlined.  If 

required, submit questions through a pre-bid 

Request for Information (RFI).



PROCUREMENT – BID BOND

Bid Bonds are 
Required. Follow 
all instructions.

Include as an 
attachment on 
Building 
Connected.

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – PAYMENT & PERFORMANCE BOND

See P&P bond forms in Exhibit C of 
the Subcontract Agreement in Part 
Two B and also Owner Agreement 
Exhibit D, see Master Agreement 
Schedule 6.

Include as an attachment on 
Building Connected.

*At COT3 option, you may be 
enrolled into the 
Subcontractor Default 
Insurance (SDI) program

FORM REQUIRED WITH BID SUBMISSION

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – BID SUBMISSION CHECKLIST
BOOK 1 is not required to be submitted with the bid in its entirety

All required forms must be included with the bid.

 Upload as an attachment with your submission on 

Building Connected.

Check all forms for signature, initials, notarizations, etc. 

requirements.

Any exclusions, clarifications, or qualifications in your proposal or 

bid may result in rejection.  Bid the complete scope of work as 

outlined.  If required, submit questions through a pre-bid Request 

for Information (RFI).

SUBMIT ANY QUESTION REGARDING

 REQUIRED BID FORMS AS A RFI TO

ProjectCOT3.inquiries@clarkconstruction.com

or on BuildingConnected



PROCUREMENT – BID DOCUMENTS

BID 
DOCUMENTS Part One of Three – Instructions and Execution 

Documents

Part Two A of Three – CDA General Conditions

Part Two B of Three – Subcontract Agreement 
(sample)

Part Three of Three – Technical Specifications, 
CDA Construction Safety Manual, Drawings

Supplemental Documents

Contains various 

requirements 

impacting the 

work and its 

administration



PROCUREMENT – BID DOCUMENTS

BID 
DOCUMENTS Part One of Three – Instructions and Execution 

Documents

Part Two A of Three – CDA General Conditions

Part Two B of Three – Subcontract Agreement 
(sample)

Part Three of Three – Technical Specifications, 
CDA Construction Safety Manual, Drawings

Supplemental Documents



PROCUREMENT – SUBCONTRACT EXHIBITS A, B & C

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

A: Contract Documents

B: Scope of Work

C: Payment and 

Performance Bonds

REMINDER: BID BONDS ARE 

REQUIRED WITH BID 

SUBMISSION, SEE BID 

CHECKLIST



PROCUREMENT – SUBCONTRACT EXHIBITS D, D-1, D-3, D-4

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

D: General Requirements

D-1: Labor Agreement

D-3: Site Utilization and Logistics

D-4: Tax Exempt CertificateD = Very Important!

D-3 = Preliminary, SUBCONTRACTORS ARE 

TO INCLUDE REASONABLE ADJUSTMENTS 

AS REQ'D IN BASE BID

D-2: Contains 

Requirements for 

MEP/FP Trades Only



PROCUREMENT – SUBCONTRACT EXHIBIT E

Insurance Requirements

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT –SUBCONTRACT EXHIBITS G2, G3, G4, G8, G11

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

G2: Debarment Certification

G3: Disclosure of Lobbying Activities

G4: Statement and 

Acknowledgment Form

G8: Prevailing 

Wage and Labor 

Standards 

Acknowledgement 

Form

G11: Covered 

Telecommunications 

Equipment or Services

FORM REQUIRED WITH BID SUBMISSION

REMINDER: SOME FORMS ARE REQUIRED WITH CONTRACT AWARD, SOME WITH BID SUBMISSION, SEE 

BID CHECKLIST



PROCUREMENT – SUBCONTRACT EXHIBIT J & J-1

J: Owner Required Flowdowns

J-1: Self Certification Form

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT –SUBCONTRACT EXHIBIT R

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE

Affidavit and partial 

unconditional release of 

liens/claims Outstanding change orders/claims

Subcontractor final 

affidavit, waiver of 

lien, and release

Lower tier partial 

affidavit and 

partial 

unconditional 

release of liens

Lower tier final affidavit, 

waiver of lien, and release

FORMS ARE REQUIRED WITH APPLICATION FOR PAYMENT, AS APPLICABLE



PROCUREMENT – SUBCONTRACT EXHIBIT V

V: Building Information Modeling

Applies only to trades with a BIM 
requirement

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – SUBCONTRACT EXHIBIT W, W-1

W: Certification of Compliance 
with Wage Laws

W-1: Authorized Individual for 
Signing Certification of 
Compliance with Wage Laws

IMAGE IS FOR REFERENCE ONLY – USE THE APPLICABLE FORM(S) FOR EACH TRADE PACKAGE



PROCUREMENT – SUBCONTRACT ATTACHMENT, PRELIMARY 
PROJECT SCHEDULE- DRAFT



PROCUREMENT – BID DOCUMENTS

BID 
DOCUMENTS Part One of Three – Instructions and Execution 

Documents

Part Two A of Three – CDA General Conditions

Part Two B of Three – Subcontract Agreement 
(sample)

Part Three of Three – Technical Specifications, 
CDA Construction Safety Manual, Drawings

Supplemental Documents



PROCUREMENT – BID DOCUMENTS, Part Three of Three

Part Three of Three – 

Technical Specifications, CDA 

Construction Safety Manual, 

Drawings

Available on 

BuildingConnected:



PROCUREMENT – BID DOCUMENTS

BID 
DOCUMENTS Part One of Three – Instructions and Execution 

Documents

Part Two A of Three – CDA General Conditions

Part Two B of Three – Subcontract Agreement 
(sample)

Part Three of Three – Technical Specifications, 
CDA Construction Safety Manual, Drawings

Supplemental Documents



PROCUREMENT – BID DOCUMENTS, Supplemental Documents

Available on 

BuildingConnected:

• CDA Construction Barricade Style Guide_May 

2023

• CDA Construction Safety Manual FINAL 

110922

• CDA Digital Governance_Sept 2022

• CDA Smartsheet Standard Operating 

Procedure

• CDA Sustainable Airport Manual_v4.0

• CDA-RFI Response Log_2023.12.22

• COT3 – Temporary Partitions and Enclosures 

Plan Rev1 – 202312120

• Exhibit 1- Mandatory Federal Terms and 

Conditions 20231020

• Exhibit 2 – Tax Delinquency and Felony 

Convictions 20231020

• Master Agreement Exhibit E Bond Forms

• O’Hare T3I – Preliminary Schedule – DD 

12.21.23 2

• ORD T3_Geotechnical Report

• Terminal 3 – Public Owner Contract

• Terminal 3 Improvements and Supplemental 

Baggage BIM Execution Plan_3-24-23

• TSA checkpoint-requirements-and-planning-

guide_appendix-a

• TSA checkpoint-requirements-and-planning-

guide_appendix-b

• TSA checkpoint-requirements-and-planning-

guide_appendix-c



PROCUREMENT – BID SUBMISSION ON BUILDING CONNECTED

To begin, find the project in your Bid Board.

• From the “Accepted” tab on your Bid Board, click “Send or Log” on the right-hand side of the bid.



PROCUREMENT – BID SUBMISSION ON BUILDING CONNECTED

If you are already inside the project, click on the “Bid Form” tab or click “Bid Form” next to “Opportunity Summary”

Note: “Bid Form” appears next to the Opportunity Summary after you have indicated you are bidding.  Select 

“Bidding” first see the “Bid Form” button.



PROCUREMENT – BID SUBMISSION ON BUILDING CONNECTED

Enter all of the information requested in the form. 

To attach the required documents, click “Attach 

your proposal” and select files from your computer.  

The files will immediately start uploading until they 

reach 100%.  Upload more by clicking “Attach 

more”.

Click “Print” to download or print a PDF copy of the 

bid form.  The proposal will open in a new tab 

where there are options to download and print.

Once the bid form is complete, click “Preview & 

send”.



PROCUREMENT – BID SUBMISSION ON BUILDING CONNECTED

Please note that if you do not fill in all of the 

required questions, you will see any required items 

highlighted with a red flag.  Fill them in accordingly 

and click “Preview & send” again.

Confirm all information on the bid form is correct 

and then click “Submit.”  Once you click “Submit,” 

Clark-W.E. O’Neil JV will receive your proposal as 

well as an email notification.  



PROCUREMENT – BID SUBMISSION ON BUILDING CONNECTED

You will receive a confirmation. You can ensure your bid was submitted successfully by 

checking that the “Status” has changed to “Submitted” and 

the bid form now says “Sent proposal” with the date and 

time the proposal was sent.



PROCUREMENT – BID OPENING

Submit Bids on BuildingConnected prior 
to the bid opening date/time

Late bids will not be accepted

Hard copy bids accepted if needed prior 
to the bid opening date/time

Bid bonds required with your proposal



PROCUREMENT – STEPS AFTER 
THE BID OPENING

Lowest responsive and responsible bidder to be brought in for post-bid 
meeting.  BID THE SCOPE OF WORK, WITHOUT 
EXCLUSIONS/CLARIFICATIONS AND MEET OR EXCEED 
COMPLIANCE REQUIREMENTS.

If required, second or third responsive and responsible bidder to be 
brought in for a post-bid meeting

Upon completion of post-bid meeting, request for approval sent to 
CCA/CDA

Subcontract agreements issued upon approval by CDA.  For long lead 
items, subcontractors may receive a Letter of Intent to commence with 
shop drawing preparations and potentially material/equipment 
procurement.

OFFERING MORE DBE PARTICIPATION WITH YOUR BID THAN THE STATED AMOUNT IS ENCOURAGED AND 

PART OF THE OVERALL BID EVALUATION



CONCLUSION – NEXT STEPS
• Meet the Primes 

• Site Walk Through

• RFI’S are due no later than the Question Cut-Off Date / Time posted on www.cot3.com and www.ord21.com

• Review and acknowledge all Clarifications & Addenda

• Submit Bid(s) through Building Connected no later than the Bid Opening Date / Time posted on www.cot3.com 

and www.ord21.com

http://www.cot3.com/
http://www.ord21.com/
http://www.cot3.com/
http://www.ord21.com/


CONCLUSION – QUESTIONS

SUBMIT ALL QUESTIONS

TO: ProjectCOT3.inquiries@clarkconstruction.com

NOTICE: NOTHING DISCUSSED TODAY IS INTENDED TO ALTER THE BID DOCUMENTS. ALL CLARIFICATIONS MUST BE SUBMITTED THROUGH THE REQUEST FOR INFORMATION 
(RFI) PROCESS FOR PROPER REVIEW AND RESPONSE.  

IN CASE OF CONFLICTS BETWEEN TODAY’S DISCUSSIONS AND THE BID INFORMATION, BIDDERS SHOULD SUBMIT A PRE-BID RFI FOR CLARIFICATION AND GUIDANCE

Key takeaways:

• Return all documents needed with 

bid (reference the checklist)

• Be on the lookout for Addendums

• Complete the bid form in its entirety

• Any exclusions, clarifications, or 

qualifications in your proposal or bid 

may result in rejection

• Account for all Logisitics, DBE and 

Workforce requirements



Site Tour

TERMINAL 3

 LOWER LEVEL

 NEAR BAGGAGE CLAIMS CAROUSEL 6

***BRING YOUR DRIVERS LICENSE IF YOU ARE NOT BADGED***



Meet the Primes/ Potential Bidders
Division 10 –

Specialties & 

Accessories

Resilient 

Flooring 

& Carpet

Resinous 

Flooring

Final 

Cleaning

Meccor

Lavoro Services Corp

Interior Concepts

Consolidated 

Flooring of 

Chicago

Diverzify

Ready Tile Co

Office 

Environments

Maman Corp

Diverzify

CCI Flooring

Menconi Terrazzo

Stonhard

Construction 

Cleaning Company

Laboro Services 

Corp

Superior Labor 

Solutions

Scrub King
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